25X1 


Approved For Release 2002/1 



8A002700080035-8 

• EE-0-5072 


20 June 19h9 

To : The Executive 

from: Chief, ICAPS 

Subject: Interdepartmental Coordination 


Operational rnnnd-Pr, t0 forthco ™2 monthly meetings of the 

mtter to^! ^? 011 would like to the following 

int ar'+ 6 + of a H Offices engaged in plans or projects -with 

interdepartmental working committees. P J 

OTA dwi™ J he P lan f Projects of different working committees within 

oSJSS? “5° f terd eP^tmental agreements or directives. As shown on the 
iC^ fr ch art giving the functions of the different components of CIA. 

ICAPS is charged with coordination and planning of an interdepartmental mture. 

and votinton Th t+f^ haS Jf adl 1 ished Procedures for giving consideration to, 
we are obliged t f? ? 31 agreements, policies, and procedures, which 

of inte^denKtmt+ii n r* -,1?^ th * other ^tions of iCjffS are the handling 
. h h ental circulation of proposals and voting slips with the IAC 
Agencies after discussion in the Standing Committee. 

and on individuals 311(1 professionals within CIA 

JJ? ? Jr-! ; interdepartmental committees to work on a project. -especially in 
its formulative stages, but the dA chairman, or Cl a member, should 
early stages, advise ICAPS of the subject matter under consideration and 

^° 0meS «™^d, this dra£ SSSdEf K^Tto’ 
ICAPS before seeking the final interdepartmental votes. 

SeS'sf ' l k S S Itself- ?he^°wi2^ S cStSes r ^ e ^en 
at the tsp, oVr^«iS^ 4 it d srss tal i^ nt 

position is the result of an interdepartmental woSC gro5“ aS^en^ S* 
o course, ave a better chance of getting topside concurrence in the Departments. 
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